[bookmark: _Hlk83379063][image: TU Coloured logo]Notes of Health and Safety Group Meeting 
Tuesday 3rd October 2023 


[bookmark: _Hlk131499360]Present: 	Steven Westcough (SW), Head of Health, Safety and Wellbeing, HR (Chair) 
		Andy Maclaren (AM), Assistant Director, Campus Services
		Mandie Hall (MH), School Manager, SCEDT
Donna Rodgers (DR), Learning & Development Manager, HR
Moira Sawdon (MS), Joint Union Administrator, HR
Lynn Smith (LS), Senior Health and Safety Adviser, HR
		Emma Teare (ET), UCU Representative
		Lauren Sheperia (LSh), Assistant Administrator, HR (Secretary)

Apologies:	Robert Dove (RD), Unison Representative 
Hazel Wright (HW), Well-being Services Co-ordinator, SLS


1	Apologies/Welcome
	
1.1 	SW welcomed the group to the meeting and apologies were listed. 


2	Minutes of Previous Meeting circulated for 4th April 2023

2.1 	It was noted that the previously circulated meeting minutes were accepted as an accurate reflection of the meeting by the group. 

2.2	SW advised that Andrea Campbell had been appointed as the full-time Occupational Health Adviser for the University and would be present at future meetings of the group. 

2.3	Consideration had been given to a non-smoking behavioural safety campaign. The Health and Safety team decided to run a Health and Safety reminders campaign in lieu of this. Comms for the non-smoking behavioural safety campaign were therefore no longer needed.


3	Safety Report

3.1 	It was agreed by the Health and Safety Executive Group, Juliet Amos, and Helen Cutting that all existing Covid-19 information including the previously maintained Covid-19 risk assessment would now be archived. Any of this archived information will still be able to be accessed if needed.  

3.2	Since the last meeting, it was noted that the Drone Use policy had been developed. This was formally endorsed by the Health and Safety Executive Group and is now a live policy.

3.3	The Blood Borne Virus policy was also adjusted following amendments advised by the EDI adviser in line with submission requirements for the Positive Allies charter mark.

3.4	Adjustments were made to the guidance for drivers, following recommendations made by UMAL. This now includes additional information on journey planning amongst other items. Checklists for University vehicles have also been introduced.

3.5	Feedback had been received on the Animals on University Premises guidance, which was adjusted following receipt of this. This included increasing the list of recognised training providers for assistance animals. 

3.6	The annual review of all policies, procedures, and guidance took place as scheduled between April and May. 

3.7	It was noted that the Health and Safety team did a full review of the residential accommodation fire risk assessments as a result of legislative changes, which came into effect in January 2023. 

3.8	As a requirement of the Fire Safety Act, the Health and Safety team had also been working closely with Campus Services to undertake a £2m+ refurbishment project to replace the fire doors in student residences with high quality 30- or 60-minute fire resistant doors. 

3.9	Since the last meeting of the group, there had been no fire incidents. There had been an increase in fire alarm activations in residential accommodation, however this is a normal occurrence for the start of the academic year.

3.10	It was noted that LS completed 2 HASMAP audits in the reporting period; one for SLS Library and one for SACI Photography & Design. These reports are shared with relevant senior management, and the final audit reports are also submitted to the quarterly meetings of the Health and Safety Executive group. 

3.11	It was noted that refurbishment of the ground floor of the Library and new catering outlet are now complete. 

3.12	Final completion and handover has also taken place for the Net Zero Industry Innovation Centre, and a HASMAP audit of this is to be completed before the end of 2023. 

3.13	Practical completion of the BIOS building has been achieved, however there are some issues to be resolved so this currently has a reduced capacity. 

3.14	The TU London campus is partially complete and in use, however a final sign-off is due to happen on Friday 13th October 2023. 

3.15	The relocation of staff from TUIBS to the Phoenix building is now complete, as are the related refurbishment works and the re-naming of the business school to Themis.

3.16	Other minor projects included refurbishments to the Olympia changing rooms and Middlesbrough Tower toilets. 

3.17	An issue was raised regarding the toilets in the Constantine building.

	Action: ET to send details of the issue and location to AM following the meeting so that this can be investigated.


4	Occupational Health Report

4.1 	SW advised that a report would be circulated detailing referrals statistics following the meeting. 

4.2	It was noted that since her appointment, Andrea Campbell has been working on the Health and Wellbeing action plan, which includes initiatives on Neurodiversity and reducing the risks of Cancer. 

4.3	The University has signed up for a revised Employee Assistance Programme with Care First, which Occupational Health will be looking to promote.

4.4	Throughout June, the Occupational Health team worked on putting together the submission for the Better Health at Work Award in order to once again achieve ‘Maintaining Excellence’. 

4.5	The OHA is currently reviewing all Occupational Health policies and procedures including health monitoring. 

4.6	The Head of Health, Safety and Wellbeing will be reviewing all stress-related policies, and the Stress Risk Assessment. 

4.7	Inclusion Week took place in September, and the OHA worked closely with the EDI adviser to hold sessions on menopause awareness, mental health awareness, and neurodiversity.

4.8	The OHA has set up a number of regular staff training sessions on topics such as completing management referrals and mental health awareness, and an engagement plan is in place for the OHA and Employee Engagement Adviser to meet with Deans and Directors from different Schools and Departments and discuss the Occupational Health arrangements in place and support on offer. 


[bookmark: _Hlk66088369]5	Student Health and Wellbeing Report

5.1 	It was noted that the Student Health and Wellbeing Report would be requested for circulation to the group.


6	Accident Statistics Report

6.1 	The reporting period ran from 18th March to 1st October 2023, in which there were 18 accidents. This was a decrease compared with the previous reporting period. This consisted of 11 staff, 4 students, and 3 visitors. Most of the accidents were minor, and 3 were reportable to the HSE and required a RIDDOR report.

6.2	The first of the reportable accidents was a staff member who had fallen on a wet floor they had mopped and suffered a fractured ankle. The second was a member of staff who fell down the stairs in the Clarendon building and also suffered a fracture. The area was investigated, and no defects were found. The third reportable accident was a staff member who fell on some paving adjacent to the Library and suffered some bruising. There were some defects in this area which have now been resolved.

6.3	It was noted that the biggest cause of accidents remains falls. Additional training has been delivered to relevant staff in order to minimise the risk of falls where possible. A sharp decrease was noted in accidents from handling glass and sharps.


7	Health and Safety Audits

7.1 	It was noted that following the SLS audit, there are some outstanding actions, however all recommendations from the SACI audit have now been completed. LS advised that she will be following up on recommendations made in the SLS audit.

7.2	The HASMAP audit of the NZIIC building was deferred at the request of the Director, as some of the labs are not yet operational. It is likely that this will take place in December. Other than this deferral, the HASMAP audit schedule is being maintained. 


8	Smoking Issues

8.1 	The Health and Safety team reminded the group that enforcement of the No Smoking Policy is the responsibility of all staff, not just the Health and Safety and Security teams. 

8.2	The increase in numbers of students vaping was noted, and concerns were raised about the culture of this activity and how vaping is often not viewed with the level of seriousness as smoking by students, who may attempt to vape indoors or be less considerate about where and when they are vaping than they would be if they were smoking.

8.3	SW advised that the use of vapes indoors is prohibited under the No Smoking policy and encouraged staff to enforce this if they do become aware of anyone vaping indoors.

Action: SW to circulate the No Smoking policy to the group following the meeting. The group were asked to review this and provide commentary to SW if they feel anything needs to be changed. 

Action: SW to consider No Smoking/Vaping as a forthcoming safety campaign.


9	AOB

9.1 	SW advised that there has been one claim made against the University since reports were written, which is currently ongoing. This involved a student who had a fall near the Victoria building in January 2023. 


10	Date and Time of Next Meeting

10.1 	The date and time of the next meeting is Tuesday 16th April 2024 at 10am via Microsoft Teams.  
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